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1. ACADEMICS – Excellence in Education

2. DISCIPLESHIP – Teach, Mentor, Train

3. PEOPLE – Connect, Enrich, Develop

4. ADVANCEMENT – Expand our Reach

5. FINANCIAL – Secure our Future

Here’s a summary of our objectives in these areas.

• ACADEMICS – We will seek and achieve excellence in 
academics.

 We are pleased by the recognition received as an outstanding 
college-prep school and will passionately work to maintain that 
distinction. We will do that by investing in our curriculum and 
making it the best it can be. We will also be innovative in how 
we deliver our educational product, while understanding that 
different students have different learning needs and styles. We will 
intensify our pathway to college services to help address those 
needs, recognizing that our families desire a place where their 

children are prepared for the future, using their God-given talents 

• DISCIPLESHIP – We will improve the ways we teach, mentor, 
and train the next generation of leaders to impact the world for 
Christ.

 Our culture of intentional discipleship, in the form of our Teach, 
Mentor, Train model, is what distinguishes our school. We must 
never lose that focus or priority. However, the challenges we face 
in our culture are changing. We must continually look for new and 
enhanced ways to meet the changing needs of our students and 
families as we develop the leaders of tomorrow. While we remain 
committed to our core discipleship values, we also recognize an 
increasing need to balance that with an evangelistic approach. Our 
desire is to develop life-long disciples of Christ.

• PEOPLE – We will connect, enrich, and develop our faculty and 
staff.

 We will create an environment to have an even more carefully 
recruited, developed, and diverse professional workforce 
dedicated to Christ and Christian education. Our team will be 

will be a light that shines in the darkness, a premier institution increasingly 
recognized as a model and benchmark of relevant 21st century Christian 

education, transforming lives and reaching the world for Christ.

PEOPLE
Connect, Enrich, Develop

High academic achievement
and recognition

Elevate culture of discipleship
maximizing our Teach,

Mentor, Train distinctive

Invest in recruitment,
development, and retention of

a strong and diverse team

Expand our reach by growing
enrollment

Enhance our financial position
by eliminating debt,

increasing net assets, and
improving cash flow

Invest in the continual
enhancement of the

curriculum

Be innovative in educational
delivery methods and

learning differentiation

Intensify pathway to college
services

Increase programs and
resources to support students

and families

Be evangelistic within our
discipleship model

Enhance student leadership
and development programs

Enhance professional and
spiritual development

opportunities

Plan for leadership succession
in key roles

Enrich biblical diversity within
our community

Identify marketing strategies
to maximize and balance our

target markets

Execute successful
completion of Thrive
campaign objectives

Enlarge our scope and impact
for Christ

Increase revenue by growing
enrollment and implementing

moderate tuition increases

Communicate and address
our facility capital needs

Address technology platform
needs, and streamline

dataflow and processes

MISSION
We will glorify God through the discipleship of students and the pursuit

of excellence in education with the Bible as our foundation and Jesus Christ
as our focus.

Glorify God • Disciple Students • Pursue Excellence

VISION
We will provide an outstanding Christ-focused educational environment where,

working with Christian families and churches, students will be thoroughly prepared
to fulfill God’s purpose for their lives.

Prepare the next generation of leaders to impact our world for Christ.
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CEO PERSPECTIVE

better paid and better trained, integrating our Teach, Mentor, 
Train discipleship model into every facet of the educational and 
extracurricular experience at Heritage. We must pour into our 
faculty and staff, both professionally and spiritually, and never 
take the latter for granted. We must attract and retain the best and 
brightest servants, plan for their development, and eventually plan 
for orderly succession.

• ADVANCEMENT – We will expand our reach and impact for 
Christ.

 We earnestly desire to expand our reach for the Kingdom of God. 
 We want more families to experience the inspiring Christian 

education provided by Heritage. We need to grow to be able 
to maximize our impact for Christ. We will market ourselves 
and tell our story within our community, balancing our target 
constituencies. We will complete our Thrive Campaign and 
achieve our stated objectives of debt reduction, increased 
compensation for faculty and staff, and growth strategies. 
We will address other deferred facility capital needs through 
communication and fundraising. We will position ourselves to 
maximize participation in the Indiana School Choice program, 
making a Heritage Christian education available to more families 
without being over-reliant or over-dependent in any way on the 
program. We will continue to make our needs known within our 
community as we pursue excellence in education and we will give 
God the glory as He works to meet those needs.

• FINANCIAL – We will be further on our way to securing our 

-
cial needs. Praise God for what He has done. We are, however, not 
yet where we need to be. We still need to eliminate debt, increase 

growing student enrollment and keeping tuition increases mod-
erate. We will maintain our value and market position as a high 
quality provider of outstanding educational, discipleship, and ex-
tracurricular services and programs at the lowest cost possible. We 
will be positioned to take advantage of strategic opportunities that 
God may bring our way; opportunities to make even more impact 
for Christ to more families in our community.

• OUR FUTURE – The preferred future for Heritage is summed up 
in our Dream Statement.

 Heritage Christian School will be a light that shines in the 
darkness, a premier institution increasingly recognized as a model 
and benchmark of relevant 21st century Christian education, 
transforming lives, and reaching the world for Christ.

mission.

 Our mission is to glorify God through the discipleship of students 
and the pursuit of excellence in education with the Bible as our 
foundation and Jesus Christ as our focus.

 These two statements speak powerfully to why we exist, who 
we are, and what we want to become. We believe Vision 2020 
will play an important part in achieving our mission and goals. 
Please join us on the journey and pray for the plan’s successful 
implementation, so that Heritage will become everything God 
wants it to be.

CEO PERSPECTIVE

Jeff Freeman, CEO

Heritage continually assesses campus safety. Our School 
Safety Committee is meeting regularly to provide oversight 

in this important area. Central to our safety strategy is training 
and practice on lock-down drills and protocols. These drills and 
protocols are based on “Run, Hide, Fight” (age appropriate) and 
“See Something, Say Something.”

Our security department includes over 40 years of military 
training and experience, and we make it a priority to hire veter-

and we have recently updated our gate and door security systems 
allowing better control of our campus access points. In addition, 
we continue to explore security changes including arming and 
training our other security personnel, enhanced panic button 
functions, additional door barricades, and non-lethal protection 
devices. 

The Heritage Safety and Security Department stands ready to 
defend and protect the HCS family and serve all who depend on 
them to be prepared in any situation.


